
541611 – Administrative Management
and General Management Consulting
Services (Primary)

541690 – Other Scientific and
Technical Consulting Services

541990 – All Other Professional,
Scientific, and Technical Services

C A P A B I L I T Y  S T A T E M E N T  

C O R E  S E R V I C E S  &  C O M P E T E N C I E S

N A I C S  C O D E SBeacon Strategy Consulting is a management consulting firm that partners

with government agencies and organizations to strengthen performance

through data-driven strategy, policy insight, and clear reporting. We help

agencies make informed decisions, streamline operations, strengthen

accountability, advance equity, and deliver high-quality public services.

BEACON 
STRATEGY CONSULTING  

Francesca Jean-Baptiste, MPA 
Founder & Principal Consultant

(404) 500- 8769 
 francesca@beaconstrat.com

R E L E V A N T  E X P E R I E N C E

D I F F E R E N T I A T O R S

1. Data Reporting & Analytics
2. Performance Measurement & KPI Development
3. Organizational Strategy & Strategic Planning
4. Program & Project Management
5. Policy Analysis & Implementation Support
6. Technical Assistance & Capacity Building
7. Administrative Operations & Compliance Support

1. Public-Service Driven: Committed to mission-focused work that advances
community impact and equity

2. Government-Ready & Data-Driven: Services aligned with public sector
standards, compliance, and reporting needs

3. Detail-Oriented & Strategic: Combines high-level strategy with strong
administrative execution

1. Translated complex operational and performance data into actionable
recommendations for executive leadership

2. Supported administrative and operational functions across large
municipal government operations

3. Assisted with strategic initiatives, data reporting, and process
improvement efforts

beaconstrat.com

T E C H N O L O G Y  E X P E R T I S E

C O M P A N Y  I D E N T I F I E R S

UEI: SLXAKN54YXT3

CAGE CODE: 20EB7

Power BI

Excel

B2Gnow

Oracle Cloud


